SUCCESS STORY

Family-run marine manufacturer
gains greater control over
financial reporting

Wilks is a family-owned business founded in 1973,
specialising in manufacturing products for the marine
market. Its headquarters are in Colchester in Essex.

Key outcomes:

« Automated system cuts reporting time from a day to just seconds

« Accurate stock levels reported online thanks to integration with web API
« New insights lead to improved sales process

« Greater confidence in auditing of manufacturing materials

« Enhanced relationship with customers and distributors

The company started out selling products for boats in the UK and gradually
began expanding their exports. Up to 80% of all sales are now overseas,
including to the United Arab Emirates, the US and across Europe, and the
company recently surpassed £6m in annual turnover.

Scott Berry is the Joint Managing Director at Wilks who, along with his brother,
inherited the company from his parents. “When my parents first founded Wilks,
we had uncles working as delivery drivers. We even had one relative come back
from Australia with his wife to become the production manager! The company
was, and still is, a real family affair,” says Scott.
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Sage 200 Professional
is easily adapted to
changing demands.
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“We were in a situation where we were working
for the financial system, rather than the system
working for us.”

Scott Berry, Joint Managing Director, Wilks

Old system in danger of holding back company

Wilks had been using their previous financial reporting system for about 20 years and realised
that it no longer matched the modern day needs of the company. Wilks was rapidly expanding
and was in danger of not being able to keep up without the right financial system in place.

“We probably held on to our old system for too long, partly because it had a manufacturing
module created for it," says Scott. “Unfortunately, it just wasn't producing very accurate reports,
and we wanted to be able to efficiently analyse market data, such as stock levels or the world
region where our products had been sold.”

Another significant challenge was the time it took to produce financial reports, with the team
having to input all the relevant data to a spreadsheet. Scott found himself spending a day to
produce the reports, relying on a mix of going through spreadsheets and invoices, and asking
colleagues to manually audit stock levels.

“It was clunky and very frustrating. We were in a situation where we were working for the financial
system, rather than the system working for us,” explains Scott.

Finding a system for the next 20 years
Wilks looked at a number of other options before choosing to go with Sage. One of the factors
that helped Scott to make the decision was a conversation with one of Sage's business partners.

“Speaking to one of Sage's business partners in the area gave us a lot of confidence that Sage 200
was the right product for us. The demonstration they gave was great and with the Sage name
being well established, we knew we were getting a good product,” says Scott.

Wilks also wanted a system that they knew could adapt to changing demands, and one of the
benefits of working with Sage was having a custom-made software created for them. To help the
company make the shift to such a new system, Sage's business partner spent time setting up a
number of test operations before anything went live. “This gave us the confidence that all the
necessary groundwork was being done before we ran with it. It was very positive because they
understood the limitations we were working with before, and the improvements we wanted to
make,” says Scott.
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Sage 200 provides
great insight, giving
Wilks greater control
and more confidence.
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“Being able to access reports, seeing orders
or sales trends just gives everyone greater
creative control and confidence in the ability
to do their job.”

Scott Berry, Joint Managing Director, Wilks

Speedy insights give staff greater control

Scott says one of the best parts of using Sage 200 is the level of insight the software provides
staff, giving them greater control and confidence to carry out their work. They no longer have to
manually review spreadsheet data or invoices, instead, the team can instantly access tailored-
made reports on things like stock levels and how products are performing across different parts
of the world.

Scott adds: “What would previously have taken a day to produce reports, we are now able to
access at the click of a button, which is huge. Being able to access reports, seeing orders or sales
trends just gives everyone greater creative control and confidence in the ability to do their job."

As well as empowering staff with easily accessible information, having Sage 200 has also been
welcomed by the wider business group, Flexiteek International Global, as part of the quarterly
reports that Wilks sends them.

“Whether it's savings we've made or important global trends, we can efficiently provide the data
that the CEO and the financial team require. Nothing is being asked of us by head office that we
can't provide, and everyone is happy,” explains Scott.
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Wilks now has a
better relationship
with customers
because of Sage 200.
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“If we tell a customer that an item is
going to be dispatched in two days, we
know that’s going to happen. Sage 200
is allowing us to better deliver on what
we are promising our customers.”

Scott Berry, Joint Managing Director, Wilks

Enhanced customer relationships

Now that the right data is available at their fingertips, Wilks has insights

into things like the manufacturing process for all their items, as well as when
those items are due to be delivered. The company has also added a new API
which connects Sage 200 to the website, meaning stock levels displayed
online are up to date. Scott believes all of this has enabled the company to
have better conversations with customers by giving them accurate and
timely information.

“If we tell a customer that an item is going to be dispatched in two days, we
know that's going to happen. Sage 200 is allowing us to better deliver on what
we are promising our customers,” says Scott.

The insights provided by Sage 200's reporting functions are also now
supporting the company’s relationship with their distribution partners around
the world. “We can now look geographically, and by product and market splits,
to analyse what customers are buying. This means that we are better able

to advise distributors about what products are going to work for them, and
ultimately what's going to sell,” adds Scott.

About Sage 200
Manage your business and propel your growth to the next level with Sage 200
—now connected to Microsoft Office 365. Part of Sage Business Cloud.
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